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IntroductionIntroduction

• Today’s Workshop Purpose:Today s Workshop Purpose: 
– Gain insights from us & others in today’s audience 
with experience on how to develop a successfulwith experience on how to develop a successful 
BTOP proposal via:

• Project Visioning

• Partnering: Lead and Sub‐recipients

• IT Tools: Budget Narrative

– Get to know each other
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IntroductionIntroduction

• Workshop Benefits:Workshop Benefits:  
– Help you become more efficient when working 
with current and new partnerswith current and new partners

– Make new friends

– Reconnect with old friends– Reconnect with old friends

– Help you better understand how to:
• Be a lead applicant• Be a lead applicant 

• Be a sub‐recipient partner

• Seek a partnership with a lead applicantp p pp
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