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Outline
• American Recovery & Reinvestment Act
• Strategic Sourcing Initiatives & Supplier Diversity 

Initiatives 
• Business Intelligence 

– Delaware Purchasing Code
– Identifying Opportunities 

• Pre & Post Award

• OMWBE Database 
• State Supplier Diversity Initiatives
• DelEXCHANGE Regional Platform  DelACCESS
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Stimulus Spending Guidelines

Implementing Guidance for the American
Recovery and Reinvestment Act of 2009
• Providing maximum practicable 

opportunities for small businesses
• Providing equal opportunity for 

disadvantaged business enterprises
– To review complete document   

http://www.recovery.gov/sites/default/files/m0
9-15.pdf
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Strategic Sourcing & Supplier 
Diversity Initiatives

• Cast the net wide and foster competition
• Create opportunities for non-incumbents
• Expand supplier base
• Evaluate cost controls along with the 

quality and service provided by all 
potential suppliers

• Meet voluntary supplier diversity goals



DEOMWBE@STATE.DE.US  
www.omwbe.delaware.gov

Business Intelligence

Ask the right questions
– Is the product or service on mandatory state 

use contract?
– When does it expire? When will it be 

advertised?
– Who is the current vendor? Ask to see the 

current contract.
– Is it under threshold? Is there a list I should be 

on?
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Delaware Purchasing Code 

Under Threshold
Formal Bid 

Process

Material & Non 
Professional 
Services

Less Than 
$10,000

$10,000-$24, 999 $25,000 & Over

Open Market 
Purchase

3 Written Quotes

Public Works

Less Than 
$25,000

$25,000-$49,999 $50,000 & Over

Open Market 
Purchase

Three Letter Bids Formal Bid

Professional 
Services

Less than 
$50,000

$50,000 & over

Open Market 
Purchase

Formal Bid 
Process

http://delcode.delaware.gov/title29/c069/index.shtml
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Where are the Opportunities
http://bids.delaware.gov/

Click to register to receive email 
notification about opportunities
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Where are the Opportunities
How to Register for State Opportunities Listserv Login Page

https://diss.state.de.us/DWS/public.diss
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Strategies for Success
Research the budget

www.omb.delaware.gov
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Your One Stop for Information
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To watch directory demo click here

OMWBE Directory
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OMWBE Directory
Directory Keyword Search
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State Supplier Diversity Initiatives

Facilities Management – Contractor Registration 
Application

• Projects less than $50k 
– not advertised

• Carpentry, Concrete Controls, Electric Power, Flooring, Masonry,
Mechanical, Painting, Plumbing, Site work, Testing & 
Balancing,General Contracting, Roofing

• Years of experience as a contractor
• List of past projects
• Bonding not required but beneficial
• Posted on OMWBE web site
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State Supplier Diversity Initiatives

The goal is to increase opportunities for non advertised state purchasing 
opportunities for minority and women owned businesses

OMB Supplier Diversity Pilot Project
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Questions 

Thank You

Office of Minority and Women Business Enterprise (OMWBE)
Haslet Armory

122 William Penn Street
Dover, DE 19901

Telephone: (302)672-5192 Fax: (302)739-1965


